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	Subject 
	

	Date 
	

	Evaluators 
	

	What is your focus?
	

	Key question/s?
	



	What evidence have you gathered?
	What does it tell you?

	Observation of teaching

	

	Work scrutiny 

	

	Pupil discussion

	

	Assessment evidence 

	

	Planning

	

	Other

	



	Evaluation and outcomes
What have we found?


	

	Action points
What do we need to do next?


	

	Checking
Has it made a difference?
How do we know?
Any follow up?

	



